
2026 Welcome Orientation

You are here!



What do the PAs do?

•  Provide information or refer you to other resources

•  Assist with communication and mediation

•  Plan conferences: Welcome Orientation and SDC

nagasaki.pa@gmail.com

※Anything shared with the PAs remains confidential with the PAs※

Ch. 3.2.4
(Pg. 46)

2026-2027 General Information Handbook Reference

mailto:nagasaki.pa@gmail.com


Workplace Relations

•  You are employed by the Prefecture or your BOE

• Contracts differ between COs, so you may have slightly different 
conditions than other ALTs for things like paid leave.

• Read your contract!

•  Ask your supervisor for help. They are your first line of 
communication. Part of their job is communicating with the school 
office and administration on your behalf.

Ch. 2 & 3
(Pg. 17~ & 37~)



Workplace Difficulties

• Cultural differences and workplace expectations can lead to friction

• Japanese communication style may be much more indirect 

• You will make mistakes! It’s okay. Be open to being wrong, 
apologizing if necessary, and moving on.

• Chapter 3 in GIH contains very useful information about Japanese 
workplace culture.

Ch 3
pg. 38

Nagasaki JET Website - “Japanese Workplace Etiquette”
https://nagasakijet.com/japanese-workplace-etiquette/

https://nagasakijet.com/japanese-workplace-etiquette/


Ch. 6.2
(Pg. 81)Culture Shock



1. Initial Euphoria: Everything is new and exciting!
↓

2. Irritation and Hostility: Focus turns to the differences, may feel 
homesick and even feel a negative attitude towards Japan.
↓

3. Gradual Adjustment: Begin understanding the culture better..
↓

4. Adaptation and Biculturalism: You can enjoy the differences, and may 
experience reverse culture shock on return home. ⤣

※You may skip steps, and this process may repeat!※

Culture Shock
Ch. 6.2
(Pg. 81)



Reappointment

• JETs are NOT guaranteed reappointment – even for a second year.

• Maintaining a good relationship with your supervisor and co-workers is 
important.
• Be proactive in asking for feedback.
• Be engaged with the students and school and show interest in 

improving your work as an ALT.

• Reappointment deadlines will be set by contracting organizations and 
may be as early as October or early November.

• Treat reappointment decisions as final, and think about your decision 
ahead of time!

Ch. 2.2
(Pg. 21~)





Emergency Action Plan (EAP)
Nagasaki JET 

Website 
“Emergency Info”



Emergency Action Plan (EAP)

● The EAP flow:

1. the PAs send an email to all ALTs.

2. ALTs contact their Area Rep to confirm their safety.

3. The area reps report that information to the PAs.

4. ALTs must also respond to the CLAIR confirmation system.

● The PAs run a drill for the EAP every year. This is to simulate a real 
scenario and to make sure that we are able to contact all of our ALTs 
during an emergency. 

● Please let your Area Rep know if you are leaving the country so they 
know you are not in danger in case of an emergency!



Travelling Abroad
Embarkation/Disembarkation Card for Special Re-entry Permit

• Must return within one year of departure, and passport and residence card must 
still be valid

● Fill out this form at the 
airport when you are 
leaving the country!

● It will make your 
re-entry process 
smoother

Ch. 4.8
(Pg. 64~)



Travelling Abroad

• JET Accident Insurance also covers any 

accidents or illnesses while abroad. 

• You must pay the costs out of pocket and 

then apply for a refund.

• Must apply within 30 days of the accident or 

at the beginning of the illness. 

Nagasaki JET Website → “Useful Links”

Ch. 4.8
(Pg. 64~)



Transfers

• Extremely rare and only granted in exceptional circumstances (e.g. 

marriage, medical requirements, primary carer) AND if a position is 

available.

• Deadline is usually the same as

reappointment deadline.

• Apply through your supervisor!

Ch. 2.2 & 2.4.2
(Pg. 21~ & 24~)



Insurance

• All JET participants are covered by 4 types of insurances:

• Health insurance

• Pension insurance

• Employment insurance

• JET accident insurance

Ch. 2.6
(Pg. 29~)

Nagasaki JET website “Useful Links”



Taxes
Ch. 2.7

(Pg. 35~)

Types of Japanese Taxes:

• Personal Income Tax

• (Municipal) Resident Tax

• Home Country Taxes

● Your taxes should be taken out of your pay 

slip by your school.

● Your tax requirements will differ based on 

your nationality and potentially other 

factors.

● Consult the GIH and your home country’s 

tax guidelines regarding whether you need 

to pay taxes at home!

※We are NOT tax experts!※



Insurance and Taxes
Ch. 2.6

(Pg. 29~)
Ch. 2.7

(Pg. 35~)

Residence tax is 
calculated every June 
from income made in 
Japan from January to 
December of the 
previous year. So, 
starting June/July of 
2027, your school 
should automatically 
be taking residence 
tax out of your pay 
slip.



Private and Public Conduct

• You are representing the JET community, your 

home country, and your CO.

• Be mindful of your interactions with students 

and do not engage with them inappropriately 

outside of the workplace.

• Do not add or follow your students on 

social media.

• Do not meet up with your students 

outside of school.

Ch 4.1.4
(Pg. 56~57)



Zero Tolerance for Drink Driving

• Absolutely NO alcohol may be consumed before driving (applies to any 

kind of vehicle, including a bicycle)

• Severe penalties apply (civil and criminal), and it will reflect poorly on 

your school, BOE, and on JETs and ALTs in general.

• Make alternative plans (e.g. taxi, or a ‘daiko service’ that drives your 

car home for you)

Ch. 4.1.1
(Pg. 56)

OR



How do I drive in Japan?
• You will need a Japanese driver’s license or 

international driver’s permit (IDP) to legally drive.

• IDPs are only valid for 1 year and cannot be 

renewed from Japan.

• If you don’t have an IDP or stay longer than 1 year, 

you will need to convert your license.

• This process may be quite lengthy, so start early 

to avoid being without a valid license

• Check out: https://nagasakijet.com/driving/

Ch. 4.7
(Pg. 61~)

https://nagasakijet.com/driving/


Mental Health Lifelines
Ch. 8.7 & 8.8

(Pg. 106~)



CLAIR Counselling Support
• CLAIR Counselling subsidy: 50% of costs

• Can be used for counselling fees for institutions in Japan or abroad.

• Up to ￥30,000 per fiscal year, only applicable for treatment that was 

not covered by Japanese National Health Insurance.

• Must be applied for through your supervisor.

• DEADLINE is April 1st, 2027 for treatment costs from April 

2026-March 2027

• CLAIR counselling via webmail and Skype

• To obtain login details, consult latest CLAIR monthly newsletter or ask 

your supervisor.

Ch 6.1.4
(Pg. 80)



Available Resources

• General Information Handbook

• Nagasaki JET Website

• Supervisor

• Fellow JETs

• Area Reps

• PAs

• AJET


